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INTRODUCTION 

The "orkshop on Small-Scale Ionterpn5e$ (~SE$) In Sudan. htld '" 
Khanoum In '\o"emOO 1994. was JOlnll)' organIzed by the Ioconomic 
and SocIal Research irl5lllul1.' (ESRI) of Sudan .nd the Organualion fur 
SocIal SCIence Research In Eastern and Soulhern ,\f"ca (OSSREA) 
I' he ]n~IIIUle wa~ entrusled "'llh the technlcal.rid academic 5id~ of lh~ 
"orkshop whll~ OSSltEA extended financial suppon 

The I::SRI hn~ lallnch~d " big resea rch programme on small-scale 
entcrpnses which louches on all socio-economic a'peets This workshop 
ha~ been one of the outcomes oflne progrlmnlC Authurs ortne p'lK'rs 
prcsemed In th~ workshop were Inviled fronl d,fre.(nt Ofgamzalions 10 

ennch Ihe d,S(;unlon and 10 add malenallO the IIICfIIU.t on SSE! In 
panl<,:ular. lhe,- come from Ihe ESR] hcult\- of EconomIcs and School 
of\ianascm('nt Studies (Lni~ersll)' ofKllanoum). Faculty ofEoonomics 
(Lm\'e'~I' of(;('7Ira). Ahfad Ln"Cf'Sltv for Women. and "GOs The 
paper~ dl~cu~sed cover macro-economic Issues. tntt~reneureship_ 
.esional dcve]<>pmcnt finance. and management 

Opening Remarks 

\11 tl>rall"n \lohamed !uma'a Saht a faculty member of the FSRI, 
""'!cuOled ~I I pMti,ipanlS to th~ wori<shop and imroduccd tbe ESRJ 
Dlrecl<lI the "allonal Centre 1'0,. Re.learch J)rrector. Ihe OSSilEA 
F.~e",ut"·e <;~",retarv and the \fIDlSl(' of Educatl<>n 1d SClcnllnc 
R('",aa'h ~nd ,n"ted thC'm to 8''''' Iheil operung remark_ 

\fie. "el,,('''''n.~ th~ OS<;Rr=.~ EvcutlVe \<'<."e\ I~" n",.,.lor ·,f:h,· 
'CR "00 ,he \j,n.<ler "I' Fdllcal ion 'nd ~c. '!k R.s~.I·ci· lb~ 



I)" ~"'Ior uf 1M ESRI gl'c a bnef InUOOUCllon aboul lhe obje<:lIvn and 
d"''' 111<:" of lhe InSlIlule conccmrallng on Ihe proyam"", of .... all -scale 
~111e'l'n'-C'. (SSI's) The Dlreclor. Ihcrcafler. ffilphasi1.ed Ihe Imponance 
"I' ..,"h and Ihelr conmool1on 10 ,he cconomv and SOClely He gave 
,h(1n ,Ialemems on rhe elghl pap(rs IrI be prc>ell,~d In Ihree "'orking 
"e" 'nll< of Ihe ",orblmp and ,IIclr rcl ~vance !O the Sudar, cse economy 
rhe Di,o:<:,or .rated ,hat lhe "'orhhop 011 SSE5 15 one in a series of 
,,,wl., IInd~rtaking' tn' lhe FSRI to folio" III 1M comln!!! nnu,c H~ 

lhall~ed Ihe adnllOl'lra1l0n "f the "CR. lhe F~ccul1"e Secrelary of 
O"""U-" and hl~ colleague.< In lhe In>lllUle for rend~n~ all ~J'V1CCS 
and ho:lp 1<) make Ihe ""rkshop I 5U~ce,s 

"1('('-""1 Ahdd (if",ffi". ,lfuiromfd Ail",.,,,: EHt U1h~ Src r~lal')' . 

O "'~ IH.I\ 

Ih,-[ ,~~uli,e Se<:retar" of OSSR£A Ihankl"dlhe ESk l and liS D,rector 
I"r e,en",!; lremendous elTon ," orgaruzmg ,he ... vrkshop lie ga,'''' a 
,11"'1 h,~t"'" of OSSRr A an.! lis d(:'.clopmem OSSREA. he uid 
'Ian,'d ~, an id~a of ,,,me ~ocml ",'~ntl'h III >orne -\frican counmes 
[h~ "ka grc" and maleroail/e..! '" ~n orgamza1!OO lun hv .-olunleo.rs 
1,"'1 \cdr h"" ~'c"- a r"II'\lm( exc~ut" e '<Cerel.r. "as appomte..! to look 
"I\~t the adm'""trali,'C dfall , (If OS SK 1-,.0\ 

I'wk"..,r Ahmed ~11\1cd lhal thl' ,,,-,,k,I1<'p "the second 10 • ,eroes of 
,,,"k,hops '0 O~ held 11\ OSSRI,'\ .... mber cou,urin file tilst was 
tho'''1 hldl):"III:<1II011 0' IIt.- /Iml",h,.~ f.'<"'H)m} J'rob/~m_. OI,.} 

I'I-'''I~'' I, held 10 Harar~ m '\UJ:!U!i1 1Q9.l He nplamed lilat. acwrdmg 
1<1 Ihe r.,;ommendalwn (If lhe ~CMJnh OSSREA Congless. the 
Or, Llula'n'~ 00" c.plndlO)! 11$ lIC,",,1t1es 10 co"n Southern Africa 

The he",IL\'C Se~rctJr.- 11'00 elaboraled on the memberJhip (individual 
Iolld "l>lItUlional). tinan"mg and actlv ,"cs of OSSKEA l ie thanhd the 
\<ldls \hah Lmvers ,ly f<)l h()u~IOS and rcndcrillg5trvicei 10 OSSREA 

, 



'><:<.:relaflal I he l·wwuI~ "<'("r<'1~r'" also apprC~laled Ihe help and 
l"clhll~ nlended 10 lilllson ollicers In member ~ounlrle~ 

I"oi;:'<-.or \hmed cmpha",~ed Ih .. imp',"ance ot' O,)SREA pubbcauo,,'<.. 
Pdn"-III~rl' lhe '''tlfnal ."d booh pllbl.<l>ed 1>\- Ihe O'llam'alion The ... 
puhhca1r\ll\~ he ,aId are a"c«cd and rc~ognllcd for promoHOII 
purpo>c' I Ic Ihen cxpl .. incd Ihe rna," IW"lrCb of OSSRl:A planned In 
he Ofl'alH,~d In Ihe ncar hnure TheS{> plan. are 

II It~.r~nh Ull Ih~ [n,-ironm"'''1: I his is ~ [llree-I'ca r re, .. arch 
1""~"""lT\e ,'n "'","""",cn[ ' '''u~\ I{) be n'{lrdUl3led bl senior 
,,;hnl. t, "lid hi I", COnd{)Cled "' ,ome ...:lcdCd !la-miler oounlncs 

~I \i'Hr,, /: 'Hhllla ... rrom (lor O"SIU_\ Rtgilln : Th"" a 1-1::' 
,,'nih, \ r"l nt' -\lil..:an ",holars 10 rnquuunn. IOI,de Ihe region 'I hl!; 
'Ih( ' ,~hl 1(> I'>nm .. , <chola" dn-CI (0 each I'lhel [(I ",eh.angc ide~ 

, ,', ... " d,nalc cll,"h 

1) ::'u'''l1ln "rhO<lI" Th,s rS a school for (fllnrng panr~rpam~ III 
IC"',II,, "I'll! ,d"h'l'[e, ,n ",x,al ~.-r~n,~ [I I" planned 10 be lo.:aled 
In -\rldl' \C.,Ii> Jhi, ~<'1I>'1\- ma, h., lmplemenled III (llhe, member 
,\'Umnc' 

-I) ~r,,'i""r 011 Hr;ca IJt)olld 2000: Based on pre.em d~\i(~I()pm~nl:; 
.nd !i'IUf~ prosp""[, "hola" Jr,' ~,pc~lcJ to parl,clp~IC In In" 
\1'",;l!I "emmar 

I'r"!.-,_,,,, I "11<1/ ,I~"ff'm AI>" .\""lfl~' DorfCI"', 'atioll~[ C"fnr..., for 
Wr.<urch ['(R~ 

rhe I)",·t'l. ,,1"11- \['11. 11~lIed h,s 'p<-"'ch "I .~ _,>n'.h 'Ie' 
"'t-d",-"" .. n.,,,ofS'",',,"li l{c· .... 3r(l h" ~rrl I liCC ""r~ h" p .~, 



'Illed Ihal Ihi, ",orhh0l' i< an aeli"ll\ In lhe down<1rtam dfon of 
re<elreh In Ihe NCR Th<, Ollte1N cfthe NCR $lId Ihatlhc ESR1,Is 
undenakmg a bIg research programme In SSEs. ami thiS ,,"orkshop ,; one 
I)fns outcomes 

The Director of the NCR then elaborated on the Issue of SSEs and th~H 
,mportance;n dC"dopment Small ondustn .... he said. arc ,"Cry Importanl 
entitles In de~'dop'ng countries They i..-ing about llnglhle result' In 
loOCl.1 and economic cond'"on. of life Th" i. true In agriculture. 
mdusl", and !IC"-;Cb 

rhe DirCClor oflhc Cemre Ihan~cd Ih .. facultv mcm~fS ami ~alf of I'" 
ESRI for organizing the ,,"N~<hop. the parHnpa"ts for attend,ng. the 
"orhh"p. and OSSR[A ro' e ~ lc"dinl! financial SupP(>fl He also 
Ihankcd the \\ ,o;slcr fOI opening Ih~ workshop and address"'l! the 
partICipantS 

I'mf<·,<nr Ihmhm' Ahm.·JOma " inisln of I::duuI;on . "d Sci .. nlific 
Rcsurrh 

I he \1,0I<lCr 'Iarted hi. <pee.;!' 1,'11 ",deomms the par1ie,panl~ of the 
v.orbh"p Thereaftel he pra1<ed Ihc contlnUO\I\ ef\"(ms Ind I\ClivJtle~ of 
Ihe NCR III communicating rc<ean:h results to the concerned policy­
",aker~ and academlc!ans He .... 11d Ih.1 thi> I< a good behaVIour, and 
U'I,;e<i the 'CR to go ahe~d In lh,~ downstream cOon of communicating 
'esca"h rcsullS and d<;cu«lnlol rcn>mmendaunns "">th releo."ant penpl .. 

3nd or!lan'7-"li"n~ 

Th~ \1<II"tcr then d"el1 nllihe ,mponant l'i5u~ ofsm~1I bus,ne~5. and 
how :IIl. i' <mall aCl1Vl!lC' ""('~ lhe main con,em of prophets and great 
pC0l'k llOce the early d~vs of mankind ["his Intportance. he <aid. h", 
hccn ~r""'lOg, paniculArlv III developm~ countries 

, 



PAPER PRESENTATIONS ANO DISCUSSIONS 

Eighl p3~u werc presenled In three 5e$sioru ... general paper or 
SudarIC<c crafts, " paper On slruclural adjustment and small-seal. 
emcrprise< and a third pKf'C' on small-seale processing enle rprises If 
Sudan ",ere prcsemed ,n rm, second session. These papers discu$$Cd 
economIC upects of SSE! The Hurd sess,on d,scussed tWO papers or 
women en[reprc"""'! and t he role of srnall-scale ir>dustries in rCi!lonal 
d ... , .. c1op~m These ,ssues were about entrepreneurship and reg,onal 
dc,'elop'ncm Finance and management aspects were tac~lcd til the 
founn !l<'SSlon where thrte papen were presented, Ihc first was aboutlhe 
financ,ng gap of small bUSlne$ses. the $eCOnd was about mnovltive 
~ppro~ches to finRncin!:\ !mall-~cale en t('Pnses and the thlld was abou l 
management 'Uues and policy ""plications of small-scale industries m 
'\orlhc:m Darfur Slate 

An allCmpt is made ~I()w LO gIVe ht!;hlighLs of the papers and mam 
points that emanated from the d,seusSlnn$ 

The p;lp"r d'scussed Ihc nnportance of crafts 10 the Sudanese economy 
Craft., the paper pointed nul h,,~ conltnued 10 suffer from the offiCIal 
b'as to ,"dustl)' Conct'$S>ons and SpecIal lIeatmcm g",en 10 ,nduStry 
were ~Ol al all comparable to those gIven 10 erafts Yet despite all 
mcenllves olTered to I!>em. Sudanese manufleturing mdu· tnes have 
fa,led 10 gro,," as planned for theln BUI "aft~ h.ive mlOage!, 1101 only 
to surv,ve but .1.<0 10 stnke l remarkable comcb.ek The tIlcrellSm.!{ 
numbe' and pereentage of the poor made policy-makers and t(rm­
\endmg mSlltU110n~ to p.i.y mOfe Itlennon to crafts as the" produce: 
became more attraCI1V( 

, 



• 

Crafts arc in a more advantageous po,it i()n compared t() mdustric, as far 
as supply change is concerned They do not face problems of h~rd 
w rrcncy for m'pon, of mpm" ,honage, ofbaSlc mfrastructural facllLt,e,. 
e.g electricity. transport. etc !Iov.ever, cralls were adversely aff~cted 
by li,cal poli"" 

Crafts arc also in a more advantageous posit ion compared to industries 
as far as demand shift" c()ncerned Crafts have benefited considerably 
from the depres,ed conditions of local mdustrv and from the shonage of 
rOTeign exchange which restricted imported substillltes at a time when 
th~ country WH liberalising its fore ign tradc (In Ihe behe't oftnc IMF 
Other faClors which enhanced the growth of craft< were the 8mwing 
concent rati[)n of income which resultNl m inc reaSIng the "",nber (If the 
poor "ho fO"11 the bulk of crafts customers The lower strata of the 
soclet\' enlarged. and hence increase{! Ihe clientele of craft,men 

The ta"t"" mentioned above generated 3 gro",ng mteres! in thc erath 
~ector lota llv ~n(l m\crna!ionallv a~ well as at all leve ls Financing 
m.,tituti(lll' were 31<0 IIlt¢rested in craft, as an area for investment Some 
,pecial nranche, "~r~ ""abh,hed fo! craftsmen In Falsal lslalllic B~n ' 
and !Il,> Sudane,e Islamic Bank 

In,ilJ<tna li,cd CO'"ltrie, it3H sutlered 'n Iheir Own markets as wel l a~ 
abro~d from competiH"n by cmJntncs rdymg on lab<Jur-IIltcnSlvc crath 
dnd 'mall -scale indliSUie, Foreign donor~' aid to the cralls Sector is ton 
,mall to dictate Its mode of growth or lis role ,n nati[)nal economic, alld 
political 'y<tcms of dC"doping countries 

DISCUSSION 

• ,\ lt b[)ugh they are Imponanl and few banks arC establi sh ing special 
hranchcs fOl them. craftsmen are d"appearmg fi-om the econo my 
TIll> i, sO because they could not afford g"arant~c s and wlble,"l, 



• 

• 

Larllc·scale Industries arc In R more advantageous posllion 
rhclcfore. new IIlnoVltlVC and morc anractmg 5Uppons are ,needed 
fu, thl' .s«lor 

('ran~ represent a fol~lorc and a li~h cullural herillge ,n Sudan 
Therefore. Ihey shQllld be encouraged to 5Ufvi\e by Inlegrating Ih~m 
In Iht domeSI I' cc"n"!TI ~ 

Small'KKk cnl~rp".\oC"S should be upgraded bv applymg a I«hnology 
Ihal " dl'flwd from 1flt, cultural hCfIl&ge 

Allhollgh Ihey arc III a betler P0511;On u far a5 demand for the ir 
p r odll ~IS .. COnCe! ned. c,.fhlnen need 10 grow. 10 ha"l' Iheir man:cIs 
expanded nus calls for ~Iudl~s and for«asls of Ihe domestic and 
IntC"lnahonal markel< 

.l lIm,'" 1Ie/1II:(I Ahalr{o t;(ollomic I'ulir)' ~nd Ih ~ Small·Scalt 
rroct •.• in~ r"l.rpr;S" in ",udan: Th. Ca.t of lIaknltJ. 

("on>ldcrouJ; lhc c·"'''''"nll~ pol,c'. rC8l'rdlng bl~eric. In Khlr10llnt Slale 
II", Paf\<" ~""Sldcred rc\"C"uc~ and ~~P""'>C. of IV.o I)'pes of bakcrlCS 
IfJd llHmal and ,,"pwn:<.l J"hc I;", I\PC (j,es tircwood while Ihe s«ond 
Ll<C, furna~e Re£.rd,,,.: re'~~u~~. Ihe Irnpro'·cd bakencs are In an 
adun',Il>c('O," position "hlle lh,' lradillon~1 ones are mcumng 10'$<'$ 
b~",au~,· ,)f Ihe under·uld'L.II1('O, · ., Inpu" lmpro,ed b~kene, all' 
allo,,~..J a h,~her lIour qU('U b, Ihe ..... ,horiue< \10st bake"e~ depend 011 

red"",,1,( "c,>!ht ofbtead to earn llIore pro,)~l. 

Tr1Idluonall>.kenc< I:OCI 0111\ ;!boul 11 ', v!",h( wheal whid make. Ihelr 

~llI',,·al d'I)\~u!t In addi\lo". gradual renloVllI or $Ub~".hu lead~ 10 
UOO"'''''''"" tbcor wle 110" rcmo'~1 "f .uh ... dies. IS made ",lrun Ihc 
li"ame""I~ "rlhe lihcuhlauon roli~,' aJopled b, Sud~n (iQ'·ClIlmeni :n 
I'NI) 



• 

The paper made some recommendations which called for improving 
small -scale bakene' by us'ng s!mple furnace. IIlCreuing the flour quota 
and allo",ng I~m to proouce ,ariOuS lype. of bread, etc • 

DISCUSSION 

• 

• 

• 

SubsidlUlion ofbfead dId not d'5Cnrnmale be1"eeJl lhe nch and tile 
poor BUI gradual rerno,,,,l or subsIdies ad\'....-~Iy affected the poor 
who could no~ afford \0 j».v hIgh prices 

One illegal "IV followed by bkcry o,,'ner, wa.: to disuibme bread 
IhfOUgh other ~h"nncl, rIOt prescnbed by the authorities Th,s h.a.. 
fcccml\' been accepted In 1M rno'c lO",ards commercialization of lhis 
SlrateglC cnrnmodllv RUI lltl~ It", verv hard the budget of the poor 

Although tltc uoe oHuel oil IS beucr than lite u~ offire"'ood, fud!s 
,'Carcc Tlterdore, 1he Gn,-crnmcnt <hould ~ck olher mput material~ 
for bahncs 

it " ImpQn~nt tn tr~m womell In bread-making Tit" cnablc~ rnany 
fMm ihc' 10 nbtam ~rc:ul u'iiy und pf<1bably at far I." CO'1 

iJmir-/'.ff)1II A /hmlJlm "nr~n{h SWd) 10 InHsligali"g Ihf 
»ott"li~1 COlltriblllioll of ~", all -Sr ~l~ (nlrrprises 10 Structural 
,\diu' lm,nt in IlK,;ur, 

Tit,s p~per discussed a research l!Ietltodoloi_' used 10 e"aluate tlte 
cnntribution ofMl1all-<eale ent....-pnseslo the ""ollOm)' It slancd by 
defirung >!1\IC!ural adjustment lUll! pointed to lhe appropriate time of 
adjusting the economy Aceordu'g 10 the pipei' Ihe polICY of struClural 
ad]IISlmenl tt.s not been sufliclenll) fulfIlled e'CI'vwlt....-c As an 
ahematl\"t' to ,he mull'-$CCtoral approach uw:] on the I'Olicy. the paper 

, 
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Sud"" MJn<WJl wort.<~ 

~uggested 1 .... 0 approaches These Ire the branch approach and the 
commodltv approach The paper fhO\lr~ the t.ranch approach In.the case 
ofDarfu, Stat..,. ofWe~tcm Sudan 

r wo hypotheses !\mded tile emp,rical study of Darfur The Iirst was that 
the m<'st impon:mt ~ll'ect5 of crafts Ind small·scale industries are thell 
capnal and Import intensitles_ thcir linkages to other seaors of the 
n:onornv_ and their pote!1t1al for u' /IOYlItion The seeond hypothe$is "''as 

that n(lt all branche, In ~,"lh and ,mal1-.cale emcrpnse. have the same 
potential to com!ibutc to stnlC1Utal adjustment 

The paper i",=tig311:d Ii,,, tn~< oflinkages> these ",cre capItal linkages. 
labour linkages. backward production linkages. fOfWard producuon 
hnh!,lc! . and con .. ,mCr demand linkages It found wth poslt" .. e and 
negative corrdations The genenl conclusion of the paper was that 
ahhough small-scale tnlerpflses h.,-e a contribution 10 structural 
adju5lnlCm. not all branches have equal conlribulton 

DISCUSSION 

Darfur Slate" <man and a bIg nun,ber of nails and small tnduwic. 
d<1 not c~ist W,th the!;C facts In mmd the branch approach IS limited 
and II cannol gi,t I dear;u,d defmne picture oflhe "",onomy 

\lore etTort i. neede<! m lenn~ of re<carch. finan'~ ms1t!utional 
~LJppOrt_ elc 10 develop small Indusme, III remote a, ~"s like Dufur 
and enhance their eontril:luuon In the ~,OlKlnl\" 

Tht: c"n~ern ;.hould be about ~raAs~n '" tnrrt, of income tn~remem 
or ('(onom], re"IJustment A <flCC]al sludy:s nc~ded \0 {n\e.<lIgale 
the result ofchangtnll from one cr81\ to aoother 

• 



• 

·"lIIl1la Piwmher: 
£ntr~pr~II"' I'lI . 

The Fill a n{i~ 1 Dilemm a of l it e Female 

The pa,>cr pointed Ihat smali -,,,ale bus i ncs~es in general and wOmen 
ent~rpnses in part icular in Sudan face many problems s.udl as lack of 
legal sialus, i e thai they have no li censes. are unable 10 compete wLth 
big enterprises 10 gel lhe requIred fa" materials and equipment!. arc 
unable to m.ri<ct the" product! , ufficlently and lack access 10 {apual 

Among these problems lack of aCCCS$ to capital rcpresents a real 
d il emma. part lcularly for wOmen entrepren .... rs Thi, " atmouted to Ihc 
rigId reqUIrements of the traditional banking system that di>qualiry smal l 
etlterprises from funding Women entrepreneur. have then rcooned to 
,"f()Tmal or tradit ional fi nancing 

S"me formal anempl! \() w ive the cred't problem for <ma ll oosinc>5c, 
have been made by some ba" ling orgarulat,ons, namely the Agricultural 
B~nk of Sudan. Falsa.1 [~l am i t: Aank-Sudan, the IslamiC CQQperall't' 
Development Bank. and lh~ Sudane5e IslamIC Bank (SlB) Among the'e 
attempts the SIB !lad the mmt g~nuine one. v.hich could, to some extent. 
be fav"urably compared to thai of (Jramecn Bank ofHangJadcsh 

fhese attempts. UI general. "ere far behind _,olvmg the problem or 
removlIlS the dilcmm~ The paper. therefore. proposed I he establishment 
of women Bpccific banks to dcal with the Issue Also. traditional ban\:.s 
and banking slyle" haw to change to mcorporate and promote women 
small · j.Ca le flnancmg Further rcscarcl1 on w" men small busme"es is 
recommended 

DISCUSSION 

• Tradilional bank~ havc to cstah lish un its w "'r .... e women small -scale 
busllles~e,. and have. also. to lram their slalr 10 bc gender sensitive 

w 
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• 

• 

• 

• 

Banking styles and pr()(cdures should be ~lInplcr to (ncouage 
",'omen entrepreneur, 

Employment of women in m,dilional banh together wnh ,ralmng 
male staff In gender Ic,,,"lles ;s more appropriate ,n cnMnC"'!!; aoo 
dLo"doping female <!mil-Kale oosu>esses 

11I" ... ,r Ibm/11m Ahd-H .'iadll(. Thr Rolf or S maU-Scale InduSlrirs in 
Regi<u.lllff.t!opmenl: A T heoretiul Penp~I;,e. 

The paper prOVided theoretical fe-' iew for lhe role Ihal small-s.c..le 
'ndustnes cOIlld play '" rcg.onal de,ciopmcnL "1 employmcnl. income 
generation and \'alue add~d 11 also ass<:sscd Ihe role of regLonal 
variableli such as e~ISlence of InfraSU"1,c\ure market and agglomeration 
In the dC"ciopmcm of small-scale ,"dum;c$ 

A'gumcniS fur aT1J "IIAmll the ,dea of rcglonal deyeiopmcni and l h~ 
,matl.,.,;ole mdu'tne< approach !(~ dcvelop1T\Cn1 were presented and wme 
{)f lh~ undertYln~ litcr~lInt waj rc\'ealed Some Ihcoreunl polic\' 
opttons 10 dea l with thc<e 1<IUes Were also dea lt wllh The pHpl'l 
concluded Ihal advo~a(lt\g 'mall-,e~1c Induslnes for reg,onal 
de~tiopm"nI " ~ ,On(rov(rs,al ,SIIUC 

DISCUSSION 

• Sm.lII .s.;:aic .00 large-~aJ( mdunnes are not aiternalL\"<: 3~proac~. 
10 d(~elopment riley could be .ttll to ~"ISI .id~ b~ "d" In ~. 
economy 

" 



• For prOmoting and de,-eloplng small-'lCalc Industries I conduct'"e 
macro CflII'fonmcnl rramc"or" is a MCeSSIl\ 

,\'11<'<1 _,1M", .1hm('" The S mall Mu.inr." Financing Cap in lltt 
SUlI~I1 : \11 t.llIl'irinl [ .. aminalion. 

L~anlln~t1('" "r,mall bum,,,,, tinane",!! s~p a"d practical financial po!;e,' 
t() I1Hrm'\'/~ ,md"IlI d{\~ 1 he idcnllficd gap" "a~ the rna," issue dIscussed 
In the raper rile fLn~nce !!~P ,,~s mta£urtJ in four dimen~ion. Ihese are 
""111\!l i on~1 long-te rm debt. m,t or oorro",ing, cap il al shonage. and 
sccllrny and collateral rC4uirt>ments rhe parer used profitability_ 
liqUlcin\ fonanclal fisk and degree of Jelf·finaoce In defining ,m, small 

11'0" "'I: hI""'e') 

hwd CO'1 of (manee for "nan buSIlICS$ I. HTV high com~red 10 Jarge 
tluSIRCS!oC' ThJ~ IS " proof that Ihere 1$ • finance PI' The gap can be 
~l1nhuled 10 Ihl' banking system's memaht~ , ablht)', belief and 
rcr~cpuoo~ The p.per called the busineu SlIP as the ·Sudaoese 
\h~nHllan (iap" and "Bohoo Gap" in tbe Sudan The p"per made many 
recommendallon,' about IIov.' to "nan,e small bu,ulcues, creating new 
,,'hern,-, ba'cd an balance Interest rate atld the n.k tn'''u\,etI 10 funding, 
~un"dcr Ilt 'un of \1I,all bmine» flnan~,ng in the nal ional credu policy, etc 

DlSCUSSlON 

• Snull h",,,, .. ,,,e> 4,,, "er")' ,mponam '" l~ «anon,y BUI b«ause 
Ih~ ... d" 0"1 en)o) e~nnOI"'CS of lasge-scllc producuon, there LS a 
IinM":'" gap Small bus,nesses ase cbafldeJUed~' h'gh uI,li1.8tion of 
""'l,ng cap'tal 

The ,"fuemallon gal' and flOancial !lap should 1101 be trealM as 
,,,.'Illed I',ohlcms They ~ho" l d be S,ven equal weiSht! 

" 



• Bccau~ rhe\' arc smalL rllev arc not In ~n .. d,a!ltl.!leou~ l'O!Muon 
Therefore. gO'erlllnen! pohc)' and d"~"lIon ihoold be tD"ard, 
supponinl! thIS 'mponant >ecrrn- ordlC Sudane~ econorn, 

,~/"-"<9" ( ;,mu,/r"k/III ,~""I«,,,,,, I 'iffd rnr I n nO' arh t \ Ilproarhr, In 
Fina uri,,!! or S (I1~1I "~ lIfcrl'ri,r •. 

The !,"per 0.1;";" ,,,.1 ",me tinanunll apprnachc< adl.prcd b,' local and 
f",e .!,tll ba n, ' ,,"0.1 "\GOs Mos! of l h~ S ~ldancsc han k< ha,e been 
adopl inil ;< wide range of ' inC! loan ~~cul ;t y mCaS1J r~s. "!l tangIb le 
..... ~\lmLc'. hank I!uaran\c~ {hattei mortgage. mCfchandi.e mortgage 
III(\,,',d1111 l!ua,~nlur._ elc Other r"",ulrenlcn!) "ele al~o OlCcde<l to 

ob1"In linanc.:: I"r ... nall bu"ne,se, These p<OOICUI<, In addllmn 10 long 
hureau,(all~ 1"(l<;W,Jr';' and !,_"ch"lngh;al b.rnc<>. l1l~dc'l diflk"l! to 

:>Ilul1 and "u~r" enterprise, to app.oa,h Ih" han~~ f(>r linancial 
a""lin~e 

TIle f"" 'K>n-"nhod,,~ aprroach~~ adoplcd .e.:cntk h some linancoal 
In,IIIIIII,,", I~ '" ""'ohm;! pallner,hlp, A'''~1'r1 Bank p,I,'1 mdll,Hla; 
",tates, m"~,1c " ... ·l 'I etc' ) come 3' a ,c",h !If PCI" 'na) in-I i~li' 5 of the 
lIl~na!l~r, (" ~Iatr "f ,orne of lhe~ hank < .. \ hhou~h IlleS(' e.'fX'"cnce, 
are I'<llaled from an, ~;)· .• rn"'c"\ SlJPPOIi pl(l~I.lrT\mC' <>r J thenret,,"", 
~""~g"'"nd, lite, can I.·, ~ hl' r"u"(13, i,," rN Ilc" ,'lc~tl' C ,'JlP",.,dl<" I" 
the pfO~k'lTl "I' lilmn~'"~ :h~ """ II ,HId ","" (I CIII,"I""c, 

The ,,;~,e" 'f Ih. Kr"\lp-)~!lJ", .... n..! g")UI,-~"lIdlcial ."rc"nlC"t~ { 
' 'jaw Ih,- nll)..!',·!!· ILl) Rc",I,,,,>= f,lIId p'n~lamf\"le. "Ad,,," B""l 
,ndicate_ ,1,~! 1Il:h ~pp,,)achc, c(>uid be a..loj':cd I:>y iima.;,' '~"lIull~1l> 

.,. th..· :l1li"" "... -,~, 'I", G,,,",,-",,,, Il,,,,~ '" <'I1,e, J ,,)at r.,,,tu ,," 
The ... "d~~e,.e n '1,le c"pe~,all\ :n ruril aru,. nl,""'., ~n "'I~"~ 

"'(IdJ rci~I"m~ -hc", ....... ,~I ""."', rr~\al~m '" lhe "Ulhne:, "na",' 
I"dl(~!~ Imt !~,- '''""''_< p<'T,n,,~J " ve'~ ~i:" ir 1:' p ,ell'::Ln" , 
101 rodL.l~o:d 

" 



The most ,,/foct!"e measure that wuld be fore.w:en. the paper Slated. I~ 
the e$tabhshment of the 'social" ban k that is t'ljpecled to exclus,,"',. 
specllh,e In lending to Io,,-mcome groups and lTUero enterpnses Thi, 
hanl ,hould male usc: of the good e"pnlencc< of other developing 
counlrll"~ 

DISCUSSION 

• 

I'rt\, lml., Slale politic! did nOI pay gOQd ~I[enlion to sma ll -sca le 
CIII Clpr.sC$ Thclef"re. many conMrainl$. mainly In colla! cral ~. 
hampned the dc,ciopmen! oflhi~ ,ec!<lr 

Man\' small-!>I:ale enlerprl<e~ arc IIndcHallnll and 
a'I;'lIle' "ithruJl rc«'ning [0 f,nllncl.1 In<li[ulIOOS 

financing their 
BUI rC<OlJrce< 

a'-a;l~hl( thele are ,er.. IImued A finanClOll s,'slem, one hke the 
<OClaI1;lanllocon""cl'lllcd b,· the paper <hould \w: adopjed 

\ pa,h~c of as<lSlancc 10 sm.aJ1-!l<:ale \!"tIterpnSC:$ 1$ needl-d Th" 
pa~la~c ~h"uld ,"dude f,nan.;e. i n~lilUIIOn oolldrnJ;. lflilmog. and 
"'''<llllan" 

N..,rrhrnl i)arru r !lUi .... 

1"'111 itlll 10 11 $. 

1 'lI l u' I ";~. in 
~"d I'olic~ 

Th~ P&PC' ,lUdlcd tn'emoenr planning and p,ublem, flKed tr. 'm.lil . .,.;aic 
<'nlc'1'O ........ m "\:ollliern Darfur Stale ("h) 'OS I~ one oflhe mOM 
I>a,l\\ard "ale~ In Sudan Th.i~ bacl\'ardncs, IS "ell rcOeeta! 10 the 
,~~, ~",~II number of small_,calc indu,me;. esrahh<hcd Tilt' pal"" 
a"''1l1nc<t tlUI Ihl' rroblem .. malOl,- due 1(1 "",Iemal faclor< re1at~-d 10 
inYC'lmCnl pm)e~r arr'llSiOI and linan~lal poltcle$ and plan! 



The paper ex.m,m:d 1M procedure of ,n\'o:$Imenl planmng loS exerci~ 

by the I'ubhc InvC:stmel11 CorporalJ(}n of ~o,.,htrn Darfur. scud,Cd Ihe 
problems faconS C111Crpm., .. and managemcm sySlcms of I $aITlple of 22 
.mall mduSlrial ventures in El Fhhct, the capital CIty of lhe Sun." and 
descnbttl lhe J'Ohcvand procc" oflendinlllnve5lment loans by financ'al 
,nS1UUllon~ In Ihe Stale 

I he nt,,," ,c;.ulh arnvcd at arc lhal inefiic'ent lOfra"Nclure and >hon~gc 
of I""a rl ee and raw malenal, are ,he mo" 'mp~d i"g faClors 10 Indusmal 
dewl"l'mcl11 I]flh~ Slme Wilhin Ihe L[wtJicicril Infra51Nclure, >hortage 
"fdcn.,nl\' waler anrllr'"SI'''rt "ere figured OUI to b~ th~ m051 SCIIOOS 
pmblcm~ "h,~h ha>'., far-reaching pohcy ,mplicauons 

,\lIlIough there arc ''''C''tnlCfl' ccollngs for pnonly ....::tOI> specified b~' 
,hoc Banl of Sudan (,he cenual hank) !O finance econom,c actiVltie •. 00 
.'Kh (~Iltn)!. Itf ~pc<:ilied for sub-seclnrs or bran(hes "nh,n lbe pnont} 
"'-'t'lor n,", 1~ g(lOO 10 gin manager~ ~nd mvcSlnlenl luthorilles 
Ik~lblli" "'I dC":"","-I1Ll~mg occause dlfferem re,!!.lons and area. have 
d,tTercll1 JI""nl' lI"cd~ "hl~h m~' change from tI"'~ to lime But 
all"~a ! ,o,,. for Ih,' d,ft.rtnl ,c~lOt< Me "(\1 made according to 
dc'c l lJPIll~nt I\ced~ L,,<al tfade g~n lh,· liun', 5bare In Investment 
JllncalLon, 10 lh~ banh ill "OS· It IS, howe"er, a non·productlve scctor 

\ulhOl"\> ,'Wt nll>nc~ <lckg~'e,1 In bank branch managers is Il1rul~d to ~ 
,'C'" ""JII al""IIm "h,l~ prOI~L!'. ~"rt'c'\llarly ininal .m'.'lmenl. Or new 
ooe •. Il''i,"re lat!!~r amount, lhan manager,,' ~ei1rnll) Thi,~ mean. 
appl"a!,,'n •• hou!d I>c ret~rrcd ellher to res.onal ~ ", .. er~ or 10 
hcadqu~r!~r~ !I,-,h lah long tun ... "hi~h resuJn In cost .. .sca!allOll of 
pm)...:!.> ,lOd del." Ihe de> cl,'pmem proct'. 

, 



DISCUSSION 

• 

• 

fhe role of onfraSU'\lC1UIC In lhe development of smaU-sc,Je IndUSlnes 
is "cry unpoManl Ele.:tnclly ~Id be supplied Ihrough hoi lines 10 

><:Iecled Industriallreas In lhe cily ofEI Fisher SO lhal Urunterrupled 
produc\lon now IS athle,'ed Transport's anolher equally Important 
InfraS1f\lelUrC In Ihls connection, Ihe WeSlern Road of EI Olned EI 
hsher IS a na tional and a \ ery "nportMnl road which links productIOn 
sialc; of West em Sud an Wll h the capllal city, the port and the centre 
of the C(lllniry All efl'Qrts arc ne e<led 10 be coordlnaled fow",ds 
conWUCltng Ih ls road 

AUlhofl/,ed managemenl al Ihe financIal In51ilulions should ddegatc 
morc aOlhonlles In Ihen brn oclles .so lilal Ihey may be _ble !O lake 
prompt decl<lons, lhe l,m'IS of authonl\' oVer money sel by Ihe 
headquaner~ oftheS\: banh shnuld be revised penodlCllly and more 
frequellll' In 1M lighl of the tremendous increase In pnces Some 
'IOrt of rls~ guallnlee fund IS nee<lcd 10 enable the banb to lend mOre 
mnnev to small-Kale IIldusrne< 

\ lmc decemrali/ftllOn "nee<l..d 10 enable qUIck dcclsi<1n-mak ing by 
Go\Crnl11enl :nnhon\les Therefore, Stale Inve'lment Corporations 
'hould ( 1 ~ l c!!ate nmrt . Ulho r;lIes to local g()Vernments dow n the 
hl~ .. a .. ch, n' t'M a, I'cens.cs and e""cessions of projects Jre 
conccrn<'(1 

Th~ .t~rr of the Iinaoc,~1 InSlllutionl tn "DS ,n general, and of 
In'~"Slnlcnl >tenons III pafllcular, need 10 ~ lraloed In I""estmmt 
plannlnl\ and tludgetllli The.., lrain,ng courses .... '11 expose lhem 10 
lechlll'luc' alld melhods of efficient I.lJOC3ltOO of financial resources 
In ach,~'e cconoUllC d~\'elopmenl 
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