




Inhibited Extension Services: The current system of 

implementing the FISP under utilizes many of the existing 

extension staff. This is because they spend most of their 

time managing administrative and logistical arrangements 

for input distribution under FISP.  

If FISP is implemented using the e-voucher, extension 

staff will have free time to execute their core business of 

extension service provision. In addition the agro dealers 

will also provide complementary extension services. 



 

System Focus Detail Season Total Value

2009/2010 2010/2011

Voucher 

Number of beneficiaries 8,236 12,296 20,532

Total Budget Value 4,378,432,192 6,148,000,000 10,526,452,192

Total Administration Costs 260,452,192 280,039,724 540,491,916

Estimated Cost per Farmer 31,623.63 22,774.86 27,199.24

Admin costs as share of total budget 6.3% 4.3 5.3

FISP 

Number of beneficiaries 534,180 891,000 1,425,180

Total Budget Value 435,000,000,000 589,008,000,000 1,024,008,000,000

Total Administration Costs 79,770,300,000 280,456,750,000 360,227,050,000

Estimated Cost per Farmer 149,332.25 314,766.27 252,758.98

Admin costs as share of total budget 18% 48% 35%

Source: Makunka (2011) 

*Diversification Index 1.21 1.08 0.97 0.99 0.91 0.81

*Area planted to other crops divided by Area planted to Maize. Hence the table shows increased concentration towards Maize. 

Source: MAL/CSO  

Supported By: SIDA


